
IN-PLACE GOVERNANCE 
CASE STUDY

AEROSPACE COMPANY + NEXTPAGE “CUTS THE CLUTTER,” ENFORCES 
RETENTION AND DISPOSITION POLICY
Since 1969, a global engineering firm has been providing high-quality services and solutions to engi-

neering-driven organizations throughout the world. But they needed help solving a problem of their 

own—over 20 years worth of documents and files that no longer had any business value. NextPage was 

able to help them clean up their unwanted legacy data, while moving forward with proactive “delete by 

design” policies to protect the company well into the future.

Customer Size: 1,200+ employees

Region: Offices in the U.S., the U.K., Europe and India

Subsidiary of large Aerospace company specializes in “helping engineering 

and manufacturing organizations maximize efficiency” by providing 

engineering design, technical publication, and content development.

BUSINESS NEED

For over 40 years, this company has provided high-quality 

services and solutions to engineering-driven organizations 

throughout the world including defense & aerospace, com-

mercial aviation, manufacturing, and energy sectors. Since 

the company founding in 1969, it has grown to become 

a wholly owned subsidiary of large Aerospace Company, 

known for its innovative ideas and ability to help its custom-

ers reach new heights.

According to the company’s Corporate Records Manager 

and Policies & Procedures Manager, the company had two 

main information governance issues it wants to permanently 

solve.  First, they wanted to clean up all unneeded legacy 

data. As the Corporate Records Manager put it, “We are 

getting rid of all our ancient files - documents and files that 

no longer have business value, some of which have been 

hanging around for 20-30 years. When these files no longer 

have business value they become liabilities instead of assets 

to our company. We’ve defined a term for this information: 

non-essential junk.” 

Second, the company seeks to provide employees with a 

“go forward” way to stay current with internal retention poli-

cies. “This is not about a one-time clean-up” said the Cor-

porate Records Manager. “It’s about a proactive, systematic 

way to ensure that we abide by our information governance 

policies going forward.”

SOLUTION

So how does NextPage® help this company cut already 

existing “non-essential junk” and help employees keep 

more “non-essential junk” from building up? NextPage is 

uniquely proactive in its approach to this kind of informa-

tion governance, using patented algorithms to create and 



maintain a “Digital Thread™” similar to an RFID tracking 

chip for each document. Because of this “Digital Thread,” 

NextPage can act like both a GPS that knows where and 

what each document is and a remote control that can 

apply policies and control document lifecycles from a 

distance. NextPage can track relationships between copies 

and versions of users’ documents as they grow, change, 

and spread throughout users’ various drives, email inboxes, 

and document repositories.

NextPage also helps the customer “clean out the closet” by 

removing unnecessary information in a legally defensible 

manner. Similarly, the system can help users and record ad-

ministrators easily identify any copies that should be kept. 

And unlike typical centralized information governance sys-

tems and document repositories, NextPage applies policies 

to manage unstructured information and make changes 

to documents and records “in place,” no matter where the 

information to be managed is stored. Because of this “in-

place” method of operation, NextPage is able to make the 

customer’s ongoing cleanup program an easy-to-use part 

of the workday for all its employees and managers and en-

ables consistent retention across all electronic documents 

and email without trouble.

 

BENEFITS 

Because of its implementation of NextPage, this customer is 

already seeing fulfillment of its information governance ob-

jectives. “Our employees are more productive with less clut-

ter around. Tools like NextPage really help,” the Corporate 

Records Manager said. The company now has consistent 

retention and disposition rules that can be applied across all 

of its documents and email “in place,” regardless of where 

the files are stored, making it less of a hassle for employees 

to follow policy. They are also more in line with industry 

standards and crucial government regulations. 

“Federal Rules of Civil Procedure dictate that we must apply 

a simple retention schedule across all of our information, and 

NextPage is helping us to do that,” the Corporate Records 

Manager said. Proper retention policies will also help the 

company be prepared in the event of litigation, and help pre-

vent them from getting “burned in a lawsuit,” as the company 

put it. NextPage also helps reduce everyday storage costs. 

BENEFITS LIKE THESE NOT ONLY HELP 

THE CUSTOMER RUN MORE SMOOTHLY 

ON A DAY-TO-DAY BASIS, BUT HELP COM-

PANY LEADERSHIP KNOW THAT THEY ARE 

MAKING SOUND FISCAL DECISIONS AND 

PREPARING FOR ALL EVENTUALITIES.


